
Clean data, closed deals: Building 
a data hygiene strategy for 
Marketo Engage and CRM Sync
Why clean data matters
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Why clean data matters
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Why clean data matters

▪ Sales and Marketing success

Clean data is essential for effective marketing and sales operations, 
ensuring better decision-making and customer interactions.

▪ Impact of poor data hygiene

Poor data hygiene causes inefficiencies, missed opportunities, 
and degrades customer experience in business processes

▪ Syncing Marketing and Sales

Accurate data enables effective syncing of marketing leads to 
sales CRM, accelerating deal closures and revenue growth.

▪ Strategic business imperative

Maintaining clean data is a strategic imperative that drives 
business success beyond just technical needs.
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Common data hygiene challenges

▪ Duplicate records issue

Duplicate records cause confusion and decrease operational efficiency in 

data management.

▪ Incomplete and inconsistent data

Incomplete or inconsistent field values obstruct segmentation and 

personalization efforts.

▪ Sync errors between systems

Synchronization errors between Marketo Engage<>Salesforce disrupt 

lead flow and hurt reporting accuracy.

▪ Lack of standardized processes

Without standardized processes, teams handle data inconsistently, 

lowering data quality.



Building data hygiene 
strategy
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My strategic framework for data hygiene

▪ DO NOT RUSH…

▪ People and collaboration

Collaboration between Marketing Operations and CRM 
Administrators ensures shared ownership and accountability 
for data hygiene.

▪ Establish data standards

Define clear guidelines for data entry including required fields, 
formatting, and blocking unreliable source updates.

▪ Process and workflows

Establishing repeatable workflows maintains consistency and 
efficiency in managing data hygiene processes.

▪ Conduct regular data audits

Perform audits focusing on empty fields, lead inactivity, and 
invalid emails using specialized reporting tools.

▪ Train and document processes

Provide stakeholder training and document hygiene processes 
to ensure consistency and accountability organization-wide.
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My strategic framework for data hygiene –
Establishing data standards

▪ Defining data standards

Clear data standards specify required fields, formatting rules, and templates for consistent data entry.
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My strategic framework for data hygiene –
Establishing data standards

▪ Ensuring data integrity

Blocking updates from unreliable sources preserves data accuracy and reliability in the system.
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▪ Deduplication

Use deduplication processes with key identifiers.

▪ Manual Deduplication

My strategic framework for data hygiene –
Establishing data standards

▪ Automated deduplication solutions

Organizations can implement automated deduplication with 

▪ Custom solutions via Adobe Professional Services 

▪ Build in house via Marketo API

▪ 3rd party vendor such as Ringlead , Cloudingo
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My strategic framework for data hygiene – Building workflows

Start with a framework 
on a whiteboard or 

planning tool

Build in a sandbox 
environment to 

identify missing pieces 
and avoid mistakes

Once validated, move 
to production for 

deployment
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My strategic framework for data hygiene – Building workflows

▪ Data hygiene whiteboard example
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Which one is better ????

Request Campaign Executable Campaign

Step 1

Step 2

Step 3: Request 
Campaign

Step 4

Step 1

Step 2

Step 5

Step 1

Step 2

Step 3: Executable 
Campaign

Step 1

Step 2

Step 4

Step 5
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Which one is better ????

Request Campaign Executable Campaign
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Which one is better ????

Request Campaign  +                Executable Campaign
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Which one is better ????

Request Campaign  +                Executable Campaign
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Which one is better ????

Request Campaign  +                Executable Campaign

Champion Tip: There’s no strict limit on 
the number of flow steps you can use in a 
Smart Campaign, but it’s best practice to 
keep it under 25–30 steps to avoid long 
processing time. 
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Which one is better ????

Request Campaign  +                Executable Campaign



From process to 
performance: Monitoring 
your data hygiene in action
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From process to performance – Monitoring your data hygiene in 
action

▪ After building your data hygiene workflow, 

monitoring is essential.

▪ Salesforce CRM sync failures often result from 

incorrect picklist values (e.g., Country, State).

▪ Use the Salesforce CRM Backlog Dashboards in 

Marketo Engage to identify and resolve sync issues.

▪ Proactive monitoring ensures data quality and 

smooth lead flow.

Data hygiene Salesforce CRM Sync
Salesforce CRM 

Backlog Dashboards
Error Resolution
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▪ Real-time sync monitoring

Dashboards display live sync status, backlog trends, 

and error types to quickly identify issues.

▪ Issue identification and prevention

Admins can detect spikes in failed syncs and 

validation errors to prevent escalation.

From process to performance – Monitoring your data hygiene 
using Salesforce CRM Backlog Dashboards
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From process to performance - Monitoring your data hygiene in 
action with alerts

▪ Stay proactive

Set up alerts to get CRM sync error notifications directly in your email.



Key takeaways



© 2025 Adobe. All Rights Reserved. Adobe Confidential.

1/4 2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

Summary of best practices

❑ Establish clear data standards

Set and enforce standards with all stakeholders to ensure consistent, accurate data

across systems.

❑ Define your data hygiene process

Identify what your process must address—deduplication, enrichment, 

incomplete/wrong values, field validation, etc.

❑ Plan, test, deploy

Map everything out on a whiteboard, build it in a sandbox, then move it to production.

❑ Choose the right approach

Select Trigger/Batch + Request campaigns for simple needs; Executable campaigns for 

complex scenarios.

❑ Monitor & audit regularly

Use Marketo Engage’sCRM Sync Status, Notifications, and regular audits to catch and 

resolve issues early.

❑ Train & document

Train teams and document processes to ensure accountability and consistency.
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